C. Support CTE Through New Resources
Actions, Stakeholders, Timeframe and Benchmarks

Ifwe... Then, over time, we will align with the State CTE
regulations and improve access for students

Action Stakeholders Year Deliverables

1. Increase/maintain funding/ investment by business and industry | CTE staff, Advisory 1,2,3, | Agreements
for CTE Committees 4,5

2. Institute adult education + continuing education fees for services | Central office & CTE staff; | 1,2, 3,4, | Policy change
for businesses + individuals Advisory committees S

3. Institute private foundation grants to support facility maintenance | CTE staff 1,2, 3,4, | Outreach
+ upgrades for CTE programs at all schools 5

4. Support program Advisory Committees for each program of CTE, CAO 1,2, 3,4, | Ongoing support
study 5

5. Expand existing partnerships to develop internships + CTE, Advisory Committees, | 1,2, 3, 4, | Partnership agreements and
cooperative placements Business partners 5 placements

6. Generate enterprise funds through CTE program services and Superintendent, Board 1,2, 3,4, | Policy change
products for the community 5

7. Develop enterprise fund system to manage revenue + expenses | CTE, Business Office 1,2, 3,4, | Policy and revenue management
generated by program 5 changes

8. Sell sponsoring rights for school learning places to industry Superintendent, Board, 2,3,4,5 | Policy change and contract creation
partners Advisory Committees




